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End of the paper chase

Business creates
digital images from
clients’ documents

By CARL ROTENBERG
Timas Herald Staff

UUPPER MERION - A renewed
marketing effort and the transition of
corporate computers to larger, more
sophisticated data storage systems
has brought success to FILE-X
Daocument Imaging Services Inc.

Last year, the company added 30
new contracts to convert old paper
documents to digitally stored images.
Half of the new contracts also includ-
ed storage and indexing services for
“day-forward” documents.

“People realize they need to digi-
tize their documents,” Joseph T.
McDevitt, the CEQ and co-founder of
FILE-X, said. “Qutsourcing the serv-
ice is the best way to go.”

McDevitt recognized the necessity
of digital storage while pperating a
coptract research company in
Essington, Del., that was required to
generate, catalog and store large vol-
umes of clinical research data for
pharmaceutical companies. He ran
Medex Clinical Trial Services from
1991 to 2001, when he sold it for an
undisclosed sum to PharmaNet of
Whitpain and Princeton, N.J.

“In the process of doing clinical
trials, you get inundated by paper
files,” he said.

Medex grew to 200 employees and
nearly $25 million in annual szles
before it was sold in 2001.

McDevitt and his brother, Michael
McDevitt, started FILE X Inc. in mid-
1997 with a $100,000 investment for
scanning hardware, software and an
8,000-square-foot office/storage facil-
ity in Mechanicsburg, Cumberiand
County. The company had first-year
sales of $120,000 with 10 contracts
and three employees.
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Niche
retailers
in stride
online

Shoes, diamonds,
handbags: Buyers
look on the‘ Web

By ANNE D’INNOGENZIO
The Associated Press

NEW YORK -~ Who would have
thought that online sites like
Zappos.com, which seils $350 designer
shoes and other footwear, or
Bluenile.com, which sells expensive
diamonds, would thrive in the after-
math of the dot-com bust?

These and other Internet-only retail-
ers once deemed unlikely to succeed in
cyberspace are outpacing offline rivals
in sales gains. And a robust holiday sea-
son showed that although they each
tend to focus on a narrow retailing
niche, they’'re growing at a faster rate
than online purveyors of books and
CDs.

They're the late bloomers of online
vetailing, boosted by consumers’
increasing comfort with Web buying.

“They made it through the rough
patch, and they’re, hitting their stride.”
said Kate Delhagen, an analyst at
Forrester Research. “Books, music,
hardware were the first to go. Now,
apparel, home goods and others are now
taking off by rockets.”

These niche categories, from shoes.
and furniture to diamonds, are expected
to keep the online sales momentum
going.

At Bluenile.com, customers can

build their own engagement rings,
choosing among 80 different settings
and 32,000 different single diamonds,

The adoption of CD-ROM drives
for corporate computers really accel-
erated in 1999 and 2000 as maay com-

Joseph T. McDevitt, the CEO and co-founder of FILE-X Document imaging Services
Inc. of Upper Merion, said he recognized the need to store documenis digitally
while operating a research company. FILE-X creates digital images from paper
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documents for clients inciuding Hershey Foods and the Chester Water Authortty.
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If you focus on and fill a need, investors will follow

I recently attended the
New Jersey Technology
Council’s annual Capital
Conference in Princeton,
N.J., to gauge in what insti-
tutional and corporate
venture capitalists and
private investors are look-
ing to invest.

Not surprisingly, early
stage companies will con-
tinue to have a difficult

time raising money from
institutional venture capi-
tal funds because of the
risk involved. And, there
are still bargains to be had
with the old wventure
investments that are show-
ing promise, but need new
capital.

Corporate venture capi-
talists are dusting off the
checkbook as profiis are

beginning to return and
they are ilooking for new
products to drive their
companies. For early stage
companies, corperate ven-
ture capitalists provide the
greatest opportunity
because they bring money
and the potential for a
buyer.

There were two pan-
elists from industries that

fook for new ideas in
which to invest -— Infel
was on hand from the com-
puter industry and CJ
Pharma from the pharma-
ceutical industry.

Over the vyears, Intel
has made literally thou-
sands of investments. All
of their investments focus
on products that will use
Intei’s technology or can

be added to Intel’s technol-
0gy.
CJ Pharma, like phar-
maceutical and biotech-
nology companies, is look-
ing for the next block-
buster drug and they don’t
care where it comes from.
They have large monsters
to feed with enormous
appetites.
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